
Pioneering
Churches

Leadership
Recruiting the Pioneer Team & Evangelism
Becoming Members
Home Group Structure

P L AN T I N G  I  P I ON E E R I N G  I  E S T A B L I S H I N G  C H U R C H E S

The Author
Colin Baron is an elder at South Manchester Family Church, UK, and on the the Newfrontiers
team. He is involved in equipping and training leadership teams and planting churches in the
UK and on the east coast of the USA.

        



© 2003 Colin Baron

Manchester Family Churches Office
Kingsburn Hall
814 Burnage Lane
Manchester M19 1RS
UNITED KINGDOM

phone (0161) 432 6041 
fax (0161) 718 8880 
email colin.baron@mfc.org.uk
website www.mfc.org.uk

Layout & design
William Webb Design & Print
www.williamwebb.org.uk



P I O N E E R I N G C H U R C H E S 1 : 1 : 0

Pioneering
Churches
CONTENTS
Leadership
1.1 The Role of the Apostle 1
The Application 7
1.2 Training Pioneer Leaders 9
The Application 15

Recruiting the Pioneer Team & Evangelism
1.3 Gather the First Home group 17
The Application 24

Becoming Members
1.4 Establish Membership 25
1.5 Define Vision 29
1.6 Define Values 37
The Application 39

Structure
1.7 Home Groups & Sundays 41
The Application 46

Appendix 1
Example welcome form 47

Appendix 2
Example membership form 48

Church Development
Three-phase grid 49



L E A D E R S H I P 1 : 1 : 1

Leadership
THE ROLE OF THE APOSTLE
Over the past few years there has been an explicit assumption that church planting is the best form of
evangelism. Many conferences have been set up to motivate people to get involved which has often
resulted in good people “having a go”, but unfortunately in many cases this has produced little fruit
and much disappointment. So much that is called ‘church planting’ has often lacked focus and direc-
tion with many people who get involved not having a clear understanding or cohesive theology of
church. They have failed to see the major contribution different ministries had in the planting and
building of churches in the New Testament. 

We see from Ephesians 4:11-16 that God gives people different gifts. Verse eleven tells us that “he gave
some to be apostles, some prophets, some evangelists and some pastors and teachers.” Paul then goes
on to explain that the role that these people play in the planting and building of the church is “to pre-
pare God’s people for works of service so that the body of Christ may be built up until we all reach
unity in the faith and the knowledge of the Son of God and become mature, attaining to the whole
measure of the fullness of Christ.” Each one of these gifts is important and we can see their unique
contribution to the church planting initiatives recorded in the book of Acts.   
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The Church Planting
Manual comprises
the following five
modules:
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Establishing
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Eldership & Team Leadership
Evangelism Strategy
Building & Sending
Developing Appropriate Church Structures
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An Introduction
to Church Planting

Colin’s Story
Planting Multiple Churches
Who Can Pioneer a Church?
What is Church?
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Foundational
Values

A church:
Full of faith
With a foundation of grace
Bringing out the best in one another
Practising hospitality
Sharing the Good News of Jesus
Expressing their love for God
Giving themselves to the word of God
Eager to participate in the life of the church
Giving generously
Being filled with the Holy Spirit
Devoting themselves to prayer
Being disciples and making disciples
Reaching out to the poor and needy
Having a world vision
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T
his section will look at the apostle, who seems to
have had a key role in the planting and building
of each local church. In 1 Corinthians 12:28 we
read that “…in the church God has appointed
first of all apostles...” As we look in the New

Testament we can see how the apostles functioned as they
fulfiled their ministry.

ca l led and sent
Acts 9:1-15 recounts how Paul was saved and received the
mighty prophetic word from God through Ananias that was
to shape his life “to carry Jesus’ name before the Gentiles
and their kings, and before the people of Israel.” In Romans
1:5 Paul states that he was “to call people (out) from among
all the gentiles to the obedience of faith.” His calling was
confirmed in the presence of the teachers and prophets in
Antioch during a time of prayer and fasting. They confi-
dently laid hands on Paul and Barnabas and set them apart
to do the work which God had called them to.

o thers  caught  up in  the 
apos t le ’ s  ca l l  and v is ion
Paul carried such an inspiring call and vision that he moti-
vated others to join him on his church planting mission.
Epaphras was an example of this (Col 1:7). He was so stirred
by the calling on Paul’s life and so captured by all that Paul
was doing that he pioneered a new church in his home-
town, Colossi. This is how it should work today. The pio-
neer leader should be stirred by the calling and vision of an
apostle to such an extent that the anointing, authority and
promises given to that apostle by God have a direct effect
on the church plant.  

This principle has been very much at work in my own life.
Had I not been caught up in the calling and vision of Terry
Virgo to plant churches across the nation and the nations, I
may never have been open to God giving me a vision to
plant twenty churches in Manchester, or received the
anointing to see them become a reality. In turn, many oth-
ers have been inspired by my calling and vision and have
been open to God stirring them to pioneer churches.

f i shers  o f  men
Jesus called his twelve disciples with the promise that he
would make them into fishers of men. In Acts 2 the apostle
Peter’s bold gospel preaching resulted in three thousand
being saved. In Acts 11:24 we see that through Barnabas “a
great number of people were brought to the Lord.” Paul and

“Had I not been caught up in the
calling and vision of Terry Virgo
to plant churches across the nation
and the nations, I may never have
been open to God giving me a
vision to plant twenty churches in
Manchester”
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The role of the
apostle

Training pioneer
leaders

Gather the first home
group
• prayer
• hospitality
• making friends

1 home group 
(1-12 people)
home group leader
intern

Attend a larger gather-
ing elsewhere or meet
in a home

Apostolic govern-
ment

Local leader train-
ing interns/leaders

Have a strategy
• prayer 
• meeting regularly with    
unbelievers

• specific outreach 
events

Multiplication to 4
home groups 
• 4 home group leaders
• 4 interns

Start meeting in your
town

Leadership Recruiting a Team
Evangelism

Becoming Members
Vision & Values

Structure
Sundays
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Establish membership

Define vision & values
A church:
• full of faith
• with a foundation of grace
• bringing out the best in one another
• practising hospitality
• sharing the Good News of Jesus
• expressing their love for God
• giving themselves to the Word
• being eager to be involved & partici-
pate in the life of the church

• giving generously 
• being filled with the Holy Spirit
• devoting themselves to prayer
• being disciples & making disciples
• reaching out to the poor & needy
• having a world vision

Ensure all new people attend a vision
& values course and are welcomed
into the life of the church

Building
A church where all members are:
• finding areas in which to serve
• being disciples & making disciples    
by being involved on an 
equipping/training track

• committed to the home group & the  
larger gathering

• practising hospitality - especially 
looking out for new people

• communicating vision constantly

Building & sending
Where every part of the church is:
• re-emphasising values
• vision communicated constantly 
• motivating initial members to be full   
of faith (hope deferred makes the 
heart grow sick)

• keeping the pioneering spirit of the 
church

• training people to send to the nation 
and the nations

Review strategy using
geographic areas
Each area to have a strat-
egy including:
• sowing & reaping events
• prayer
• meeting regularly with   
unbelievers

• specific outreach events
• kingdom activity in the 
community

Eldership govern-
ment

Team leadership

Developing an appro-
priate structure for
your church
• small group leaders
• specific ministries
eg. youth

Meeting in your town

Supporting pioneer
churches
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Barnabas saw many people respond to the gospel as they
travelled from town to town, planting churches wherever
they went. When they returned to Antioch after their first
church planting journey (Acts 14:27) “they reported all
that God had done through them and how he had
opened the door of faith to the Gentiles.” Over the
centuries God has raised up many apostles who were pro-
lific fishers of men.  John Wesley was such a man; he saw
thousands respond to his preaching of the gospel in large
open-air gatherings.

mas ter  bui lder
In Acts 2 not only did the apostles see amazing fruit from
Peter’s preaching but they also had the gifting and ability to
build a vibrant and committed church. Terry Virgo, in his
book  A People Prepared says, “One of the distinctive fea-
tures of the apostle is that he is a master builder and foun-
dation layer (I Cor 3:10). Paul had a stewardship from God:
he was to proclaim the unfathomable riches of Christ and
to bring people to an assured understanding of what it is to
be in Christ and have Christ in them. This was the burden
of the apostolic doctrine.” Acts 5:42 and Acts 20:20 show
how the apostles diligently worked this out. In the latter
Paul tells the Ephesian elders “You know that I have not
hesitated to preach anything that would not be helpful to
you but have taught you publicly and from house to
house.” Not only did the apostles bring their gifts to bear on
the church they were planting, but they also helped straight-
en out churches that had been planted, as in Titus 1:5. In
Acts 8 Peter and John were sent to help Philip build a
church in Samaria.   

recognise  & t ra in  leaders
Recognising and training leaders is a vital part of apostolic
ministry. In Acts 14:23 Paul and Barnabas went back to the
churches they had planted and with prayer and fasting
appointed elders in each church. Later on when Paul was
unable to visit the churches in person, he sent Timothy and
Titus giving them clear instructions on what qualities to
look for as they appoint elders. Paul also chose and trained
young men to join him on his church planting team, such
as in Acts 16:1 when Paul arrived at Lystra where he met
Timothy. He took Timothy with him and trained him on the
way, saying about him, “Timothy my son whom I love, who
is faithful in the Lord” (1Cor 4:17).    
Following Paul’s example, the apostle should from the
beginning be actively training the pioneer leader. In addi-
tion the next section shows some of the ways Jesus trained
and prepared the twelve to go and pioneer into new towns
and villages. As the church begins to grow the apostle
should be looking out for potential leaders, first of all to

“Recognising and
training leaders is 
a vital part of 

apostolic ministry”
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Membership Form
Name ______________________________________________________________

Have you given your life to Jesus? Yes / No*

How long have you been a Christian? ___________________________________

Have you regularly attended another church? Yes / No*

If yes, please give the name and address of your last church :

____________________________________________________________________

Have you been baptised by full emersion in water? Yes / No*

If Yes, when and where?

____________________________________________________________________

Have you been baptised in the Holy Spirit? Yes / No*

Do you speak in tongues? Yes / No*

Previous Christian training completed :

• new believers course
• basic discipleship course
• Alpha course
• other – please state __________________________________________________

Previous Church involvement :

• musician / singer / worship leader
• children’s worker
• youth worker
• small group leader
• elder / deacon
• other – please state __________________________________________________

Signed ________________________ Date ______________

*circle the correct answer
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lead small groups and later a team of elders to take on the
governmental role of leading the church.

sober  assessment  o f  the
pioneer  leader
In a time when many people are finding themselves in pio-
neer situations, often without having had a significant lead-
ership role in their previous churches, it is important that
they have a sober assessment of their gifts. A lot of people
have the grace and gifting to gather the first group of 10–20
people. To multiply the group and gather the next 30–40
may take a different sort of person who will require a num-
ber of different gifts and skills. It is necessary to prepare the
pioneer leader for the distinct possibility that he will have
to hand over the next phase of leadership to another person.
There is a danger that the pioneer will feel a failure if this is
not handled well.  At the very beginning of the church plant
everyone should be aware of the likelihood that this could
happen. It is essential that the pioneers not only feel valued,
but that they also carry on pioneering new churches and
small groups, seeing this as a vital role in fulfiling the great
commission.

‘ communi ty  on the move’
and keeping focussed
It was in community that Jesus lived out his ministry and it
is in this context that we are to pioneer and plant churches.
Jesus sent his disciples out in twos - ‘community on the
move’ - an evangelistic team. Paul always planted churches
with other people alongside him. His letter to the Romans
lists a number of people whom he describes with great
affection as “my fellow workers” or “my dear friend.” This
enabled the church to have a more balanced input by bring-
ing all the gifts mentioned in Ephesians 4 to equip the
church plant.    

For many, pioneering can be anything but community with
‘lonely and isolated’ being how many would sum up their
experience. It is important that the apostle models commu-
nity and also encourages the pioneer to quickly build a
community. This is a major challenge as we plant churches
into unreached people groups or work with those people
who find themselves isolated in a new city. The value of let-
ters, phone calls and frequent visits are so important in the
early days. Mobilising the sending church to be part of this
can be very effective. At this stage pioneers do not need
high powered strategy, they need friends to share a meal
with, to be prayed for and to be encouraged. I firmly believe
this is an important part of the apostles role.

“It is important to prepare the pioneer
leader for the distinct possibility that he
will have to hand over the next phase of
leadership to another person... At the
very beginning of the church plant every-
one should be aware of the likelihood that
this could happen.”

4
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Welcome Form
It is a pleasure to welcome you to our church – thank you for coming. Now that we have had
the opportunity to meet you, we would like to take a few details which will be maintained on
our church computer. Periodically we will issue address lists to those attending home groups
so that we can all stay in touch. But don’t worry, we do not disclose this information to any-
one else, and you can always check your own details.

Family Name _________________________________

First Name Birthday

You _________________________________ _____________________

Spouse _________________________________ _____________________

Children _________________________________ _____________________
(0-18)

_________________________________ _____________________

_________________________________ _____________________

Address _________________________________________________________

_________________________________ Post Code ______________

Telephone ________________ E-mail _________________________________

You Spouse

Occupation __________________________ ___________________________

Work Phone*__________________________ ___________________________

Mobile* __________________________ ___________________________

E-mail* __________________________ ___________________________

I understand that the information given above will be entered on the church computer for
administrative purposes.

Signed ________________________ Date ______________

*optional
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Greg Livingstone states that there are three main foci for the
church planter: proclaiming the gospel to the unsaved; dis-
cipling those who accept the gospel; and mentoring quali-
fied men to serve as elders; I would probably add one more
to this: to build the disciples into a community. The apostle
needs to keep the pioneers focused, as there can be many
distractions to hinder them from building a church.    

de legat ion
In the next section we shall examine more closely how
Jesus the apostle trained and sent his disciples, but the first
thing he did was to give them authority to do the task.
Pioneers need to be those who are submitted to apostolic
authority and in turn can receive authority and anointing to
plant churches. Some people are scared of the principle of
giving someone authority to speak into their lives. In his
book A People Prepared, Terry Virgo says about spiritual
authority, “The words can send a shiver down many a
Christian’s spine! Yet when correctly handled true spiritual
authority creates security, peace and real joy in the Holy
Spirit. Everything depends on how it is handled.”

He goes on to say that when the apostle spoke to the
churches, he was led by “‘the meekness and gentleness of
Christ’ (2 Cor 10:1). Although he used strong language in
very serious situations, he more often implored the believ-
ers to hear him and encouraged others to adopt this same
loving attitude. ‘If someone is caught in sin, you who are
spiritual should restore him gently,’ (Gal 6:1) he wrote, and
advocated the same spirit of gentleness towards those who
opposed sound teaching (2 Tim 2:24-25).” 

Philip was not fazed when Peter and John came down to
Samaria and began asking questions about what was hap-
pening. Even though a mighty revival was taking place,
Philip welcomed their insight and subsequent ministry. This
submitting to apostolic authority was not imposed, but it
was out of relationship fostered during their time together in
Jerusalem. It was natural for Philip to embrace and enjoy
the benefits of his friends coming down and getting
involved in the church he was planting. 

The exercise and application of apostolic authority will
change over the development of a church plant. Just as in
family life, a parent’s counsel will be different when their
child is 7 to when he is 27 and married. At the beginning of
the church plant the apostle will probably be more
involved, seeing his relationship more as a discipler and
pro-actively involved in overseeing the new church. As the
church grows and elders emerge from the congregation,
they will take on the overseeing of the church, and the
apostle will then carry on imputting to them as a father.

“Some people are scared of the
principle of giving someone
authority to speak into their
lives. In his book A People
Prepared, Terry Virgo says
about spiritual authority, ‘The
words can send a shiver down
many a Christian’s spine!’”

5
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Use the following to help you apply the information in the last section to
your own situation:

How many of the group would you describe as committed members?

What do you believe should be the main focus of the group at this time?

List down the different things that seem to be a factor in people being able
to attend, or not attend, the midweek group.

Are there people in the group who need translation? How many are there
and do you think that they need their own group?

What time availability do you have as the pioneer leader? How many
evenings can you give to the church?

Is there another church near by that you could attend on Sunday mornings?

What is your major gift? Would it help if you had a public setting to exer-
cise it and therefore gather new people in?

How long have you been pioneering? Is there pressure from the people to
start on Sundays?

The Application
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Over the past few years there has been an increased under-
standing across different denominations that apostles are as
needed today in building healthy and strong churches as
they were in the Acts of the Apostles. Even in a stream or
denomination that believes in the role of the apostle we
must make sure that the gift is effectual on the ground and
with the people. Let us be like Paul who could say to the
Thessalonians (1 Thess 2:8), “We loved you so much that
we were delighted to share with you not only the gospel of
God but our lives as well, because you had become so dear
to us.”

6
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““Will meeting on
Sundays help or hinder
the long-term growth of
the pioneer church?”

which occurs with meeting with another church on Sunday
mornings very demotivating. This, in the end, can be a good
reason to start on Sundays, accepting some of the difficul-
ties and pressure they will face.

We are miles from anyone
Often pioneers find themselves in a new town and, increas-
ingly, in another country and don’t have the luxury of find-
ing a church that they can relate to. This is a major chal-
lenge for the pioneers and also the apostolic teams that are
seeking to support the endeavour. Again, the Church in the
Home is one of the major ways forward. A Sunday meeting
in the home based around the meal and the breaking of
bread can be great fun, with the possibility, where appro-
priate, for the children to have some time in another room
for their own teaching. This can also free up the midweek
for evangelism. For some this has been a real blessing,
while others have found the pressure of their home being
used so much places a major strain on the family. Apostolic
teams and churches that want to help these pioneers need
to look at how they can send people to join with the pio-
neers in these meetings. It can be one of the most reward-
ing things a church member can do -  to go and travel to the
pioneer’s town and spend a day with them, praying, taking
them out for a meal and helping boost the numbers of their
small gathering.

Team
Having the right team is also a factor when looking at the
best decision about holding a Sunday meeting. Some pio-
neer churches may not have the ‘big gifted ministry’ that
can gather, but when the team are together there is energy
and life that is very attractive. This again could be a reason
to start earlier rather than wait for the critical numbers.
There are other factors that you will need to consider, but
the main decision should be based on answering the ques-
tion “Will meeting on Sundays help or hinder the long-term
growth of the pioneer church?”

45
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“...one major church planter said that
starting with too few people puts the
church on public display at the worst
time in the church’s development.”

s ize
How many people you have is one of the major factors that
should govern when you start your Sunday meeting.
Twenty people meeting in a hall is often not very exiting
and you will not be able to have the quality of children’s
meetings etc., that would make it attractive for new families
to join. In fact, one major church planter said that starting
with too few people puts the church on public display at the
worst time in the church’s development. The midweek
meeting in a house, based around hospitality, has much to
offer for this sort of group size. Where possible you should
resist going into a more public venue until there are at least
30 to 40 people. Having said this, some pioneer churches
start with less than this and do well, and others have found
it wise to wait until they are much bigger. The following are
some of the factors that should be borne in mind when mak-
ing the decision:

Larger church near by
How near you are to a related church is one of the key fac-
tors governing this decision. Where there is a related
church that is within reasonable travelling distance, the
small pioneer group should try to attend on a Sunday. This
means that the people have access to a wider range of min-
istry and all the benefits of a larger church. This often leads
to people asking “What are we joining?” It should be clear
that they are joining the pioneer group, and  the larger
church is being used as a welcome resource. The leaders of
the larger church will need to understand their role. It can
be helpful to call the pioneer group meeting Church in the
Home. This helps people, who tend to think that Sunday is
church, to understand that their midweek group is actually
the church that they are joining in their location.

Ministry
What public ministry gift the pioneer leader has will be a
factor. A very gifted bible teacher, who will gather around
their teaching ministry, should consider starting on Sundays
early. The church will often have a growth spurt at this stage
due to their gift quickly attracting the extra numbers. A reap-
ing evangelist with a public ministry may also start public
meetings earlier. Another question that should be asked is
whether a Sunday morning is the best time to begin with
this type of ministry. Should the Sunday night or another
evening be a better time to attract the unbeliever?

How long do you wait?
For some groups it can take a few years to gather enough
people to start with a good crowd on Sundays. They even-
tually find that the journey and fragmented church life
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Use the following to help you apply the information in the last section to
your own situation.

Who will be the source of apostolic input to you and the church you want
to pioneer? Will it be mainly from the apostolic team leader or from one of
his team?

What is the basis of your relationship with the apostle and his team? How
much is task oriented and how much is genuine friendship?

In what ways are you seeking to build ths friendship, and how will this be
maintained over the next two years?

Write down your expectations of the type and frequency of help and sup-
port you expect to receive from the apostle and his team. 

Talk your expectations through with the apostolic team to see if they match
and if they can realistically meet them.

Having a sober assessment of your gift of leadership is vital. Have you talked
through with the apostle what you both think your measure of gifting is?

What is your understanding of how spiritual authority will be exercised in
the church plant? How do you see the relationship actually working with
you on the ground and an apostle coming in occasionally?

The Application

7
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“There is often
great pressure
from people to
start on Sundays
as soon as 
possible.”

Colin Dye, who has built a very large multi-cultural church
in London writes, “In recent years church growth analysts
have highlighted an important principle of growth. They
call it the homogeneous principle. More than 70% of
churches that are growing are mono-cultural, that is they
have one main culture.”1 This is a good principle of ministry
as we are more able to reach people like ourselves. He goes
on to say that homogeneity is not all there is to church life.
Though we are different members, we are in fact united in
one body. We need to have a church that expresses the
many cultures present in a city, as this ensures no culture is
excluded from the gospel. Colin Dye appears to use the
homogeneous principle in reaching out to different people
groups and for pastoral care, bringing every one together for
large celebrations. Whatever we think of Colin’s applica-
tion, it is important that at the beginning of a church plant
we try and work through the issues, making sure where pos-
sible the structure serves your long-term goal. Homogeneous
groups are widely backed in small group literature.

It may be an advantage to have translation taking place dur-
ing meetings. This could be to demonstrate the cross-cul-
tural nature of the church. It could be for the very pragmat-
ic reason that there are people for whom it is relevant.
People hearing the vision and values in their own language,
with people they are comfortable with, can help under-
standing and this can be a reason to have a group devoted
to a particular people group.

leader ’ s  t ime
With the above we can see there are a number of options.
Again, there are a number of ways the pioneer leader can
use his time. If he has time for more than one meeting a
week, the possibility of multiplying the group into two with
the pioneer leader leading both for a while can be helpful.
If time is at a premium, then this may be the deciding fac-
tor on how the church is structured at this stage.

As you can see we often have to take a number of factors
into consideration, and then choose the one that will best
serve the particular needs of the church at the time.

Sundays
The decision on what should happen on Sundays needs to
be taken using some principles and then finding an appli-
cation. There is often great pressure from people to start on
Sundays as soon as possible. This often is founded on a mis-
guided belief that it will speed up the growth of the church.
For most groups, a Sunday meeting will expose the church
to visitors at a time of weakness and consume time and
energy that could and should be channelled into reaching
out into the community
1Colin Dye Building a City Church p.72
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The Role of
the Apostle
TRAINING PIONEER LEADERS
As we have seen in previous sections, people will find themselves pioneering churches with very many
different skills and experiences. This is a great context for the apostle to disciple people - giving some
clear instructions and guidance to the pioneers is vital at this stage. So many pioneers are left to get on
with starting a new church with little input. Greg Livingstone  says that “missionaries are sent overseas
to pioneer churches with little supervision, management and performance reviews.”1 I have found the
account of Jesus sending out the twelve in pioneer groups of twos very instructive, as he covers with
his disciples many of the questions that pioneers often ask. Questions like, “what authority do I have?”
“Where should I start?” “How are we going to gather people?” “Who is going to pay?” “Tell us some
of the dangers and pressure we might face.” Jesus himself shows us the value in covering these issues
before the pioneers get started. 
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Leadership
1.1 The Role of the Apostle 1
1.2 Training Pioneer Leaders 9

1Greg Livingstone Planting Churches in the Muslim World p.109
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“More than 70% of churches that
are growing are mono-cultural, that
is they have one main culture. ”

exposure  to  the 
v is ionary  leader
The visionary leader needs maximum exposure to the first
people joining the church. This ensures that these people
are totally immersed in the vision and values of the church.
This can mean that the first group becomes larger than
would be normal before it multiplies into two groups.

how many of  the  group
are  commit ted members?
The first group can be made up of people with various com-
mitment levels. Multiplying a group based on numbers can
sometimes be frustrating, especially if some people drop
out as they become more aware of the type of church they
are part of. This can mean the two groups becoming too
small and having to regroup.

p r ior i t ies
What the main focus of the church should be at this partic-
ular time will also have a major bearing on the structure of
the church. If there are people on the fringe that would
make an evangelistic group like an Alpha course feasible, it
might be more appropriate to keep the group together. This
gives new leaders time for running the outreach group. 

soc ia l  fac tors
The make-up of the group will also have a bearing on the
appropriate structure. Where there is a babysitting need,
two groups meeting on different nights can help this. All-
age midweek groups may be more appropriate for some
people, however this increases the numbers and therefore
the pressure on accommodation. 

t ranspor t
In a highly mobile community, drawing the small group
together from different parts of the city may be feasible.
Where there is limited private transport it may be easier to
multiply into two smaller groups. 

mul t i -cul tura l
As we pioneer churches into large cities around the world,
we will find people from different cultures who speak many
different languages sometimes living in the same street. This
also should have a bearing on how we structure the church. 
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In Matthew 10:1-33 we see five principles, which cover
these questions and can be applied to the training and
release of pioneer leaders by an apostle. 

g iv ing author i ty  
In 9:35 Jesus is travelling around, teaching, preaching and
healing every disease and sickness - he modelled to the
twelve what he was going to ask them to do. When Jesus
called them to him in 10:1 it was to impart to them the
authority – the right to command and the power to bring
about obedience – which would enable them to fulfil His
instructions. Had Jesus not given them the authority, they
would have been engaged in a futile task. The same is true
when training leaders today – modelling, and even the giv-
ing of responsibility, are only part of the process and until
authority is given, the trainee will not be able to minister
successfully in place of the apostle. A good example of this
happened when I said to one of the leaders in our church,
“You seem to have grown in the last few months and taken
on more responsibility and government in the way you
have lead the church.” He replied, “It’s because you gave
me authority to do it.” I realised that I had modelled this by
giving real responsibility and by passing on the authority to
do it.  

g iv ing ins t ruc t ions
With the giving of authority there needs to be clear instruc-
tions and guidance. In verses 5-14 of chapter 10, Jesus gives
a very specific job description to the disciples:

Sphere of their ministry
Matthew 10:5: “Do not to go among the Gentiles or enter
any town of the Samaritans. Go rather to the lost sheep of
Israel.” 
On the occasion of their first mission, Jesus restricted the
ministry of the twelve to the people of Israel, even though
their eventual commission was to be to the ends of the
earth. It is important that as new leaders are trained to pio-
neer and plant churches, they are not given too much
responsibility too soon - rather they should be given time to
grow into a wider sphere, if indeed they do so at all. One
of the things we are learning is that you can lock up a city
by letting the pioneer call the new church by the name of
the city; we called our first church plant in Manchester
“Burnage Family church”, which is a small area in the south
of the city. This gave ourselves and others the chance to
plant in different parts of the city.

Apostles must be alert to the expectations of those they are
pioneering with. One example of this is senior men moving
on to pioneer, who, because of a Newfrontiers desire to
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“One of the things we are learn-
ing is that you can lock up a city
by letting the pioneer call the
new church by the name of the
city; we called our first church
plant in Manchester ‘Burnage
Family Church‘, which is a
small area in the south of the
city. This gave ourselves and
others the chance to plant in dif-
ferent parts of the city.”

10

Structure 
HOME GROUPS & SUNDAYS

Two of the questions I often get asked by pioneers are: “Where do we meet on
Sundays?” and, “How should we structure the midweek group?” This often leads
on to another question, “What should be the main time priorities of the pioneer
leader?” Due to the diverse circumstances people find themselves in, there can
be many ways of answering these questions; it is more important that we try and
understand some principles and then apply them to each unique set of circum-
stances. The following points are some of the main factors that should be taken
into consideration when making these decisions.

1:7
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1.7 Home Groups & Sundays 41
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open up new regions, see themselves as having a regional
role before they have even planted a church. Another exam-
ple is a home group group leader who has thrived in a larg-
er church, but is untested in a pioneering situation. For such
types of people, we need to be very specific about the
sphere of ministry we are giving them.  

Scope of their ministry
Matthew 10:7-8: “Preach this message: ‘the Kingdom of
Heaven is near.’ Heal the sick, raise the dead…”
When the disciples arrived in a town, they did not have to
ask what to do next. Jesus had not only given them clear
instructions regarding their task, but he had also imparted
faith to them that following his instructions would actually
work!  Apostles should equip pioneer leaders with a tried
and tested strategy for gathering which will enable them to
know what to do, and to believe for and see growth by
doing it. I am more convinced than ever that the imparta-
tion of faith for success in gathering is key to seeing a
church established.

For those pioneers who have come from larger churches,
especially leaders, this may be a major challenge as they
may have been away from the ‘front line’ for years and have
got used to the gathering being done only by those gifted in
evangelism. In Manchester, I have faith to gather through
hospitable people opening their homes. For the first two
years here, I ran small groups in different people’s houses
on Tuesday (Burnage), Wednesday (Fallowfield), and
Thursday (Bolton) every week. These groups were pioneer
churches, which grew over the following eight years to
become churches in Stockport of 120, South Manchester of
200, and Bolton of 60 people. (Figures represent an average
Sunday meeting in 2002, including children.)

Supplying of their needs
Matthew 10:9-10: “Do not take any silver or copper in your
belts; take no bag for the journey, or extra tunic, or sandals
or staff; for the worker is worth his keep.”
How a pioneer church is going to be financed is a very real
question, and it’s important that the issue is addressed soon-
er rather than later. It is clear from Matthew’s account that
Jesus expected them to trust God first, and this therefore, is
the principle that apostles should instil in pioneer leaders.
When I moved from Bourne End to Swanley (before I came
to Manchester), Terry Virgo made it very difficult for me. He
kept on emphasising that I was leaving a church that was
looking after me well, and that there was no finance avail-
able at Swanley. He was so negative that I thought perhaps
he did not want me to go. Once I had moved I talked to him
again about it; he said that he wanted to make sure I had
faith. This really helped me both then and since - to be very
real about finances but have faith that God will provide and
meet the needs of the new church.
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“I am more convinced
more than ever that the
impartation of faith for
success in gathering is
key to seeing a church
established.”
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When Rob Coleman moved up to lead the Bolton church
plant, there was no money for him to be employed in full-
time ministry as he had been in his previous church, so he
had to get a secular job for a year. It was a real faith chal-
lenge, but God provided both the job and later the finance
for him to return to full-time ministry in Bolton.

Whenever I am putting together a church planting budget I
have a column called ‘faith goal.’ Last year our Stockport
church plant gave money to Bolton, Oldham and
Warrington. Each one was asked what their short fall was,
and then what their faith goal was, and we gave them a gift
for the difference. By the end of the year they all met their
goal, and for most they had nearly doubled it, which left
them with money in the bank!

Jesus also wanted the disciples to instil into the new believ-
ers the good principle that they could contribute towards
the ministry: 
Matthew 10(b) “For the worker is worthy of his keep.”
As we in Newfrontiers are looking for 1,000 churches in the
UK, many of these being new church plants, we need to be
aware that most will have to be self-financing. The implica-
tion of this on those called to pioneer, especially those
already in full-time church work, is that they may need to
take a secular job and become ‘tentmakers’ for a season in
order to support themselves, as Paul was more than happy
to do when necessary. Where money is provided as a start-
up fund, it's important that the pioneer sees that he must
have faith that God, not Newfrontiers, will supply his
needs, especially as the start-up funds begin to run out.

Success of their ministry
Matthew 10:11-14 “Search for some worthy person there
and stay at his house until you leave.”
Jesus instructed the disciples that they should look initially
for somewhere they would be made welcome, and apostles
when training pioneers should encourage them to do the
same. Sometimes in our early zeal to ‘take the city for God’,
we may be tempted to start in the hardest place which oth-
ers have failed or avoided, but it’s important that we find
success early on. Often we will need to start by finding like-
minded people with whom we can easily make friends,
even though we know that God will take us into the hard
place when the church is stronger. 
When we first arrived in Manchester we were advised by
some other church leaders to go to the East of the city, as it
was a hard place and no-one else was working there. My
reply was that if they had struggled with a large Church to
break into this area, we who were just starting out needed
to be in an easier place!

T r a i n i n g  P i o n e e r  L e a d e r s 1 : 2 : 4

“Where money is provided as a start-
up fund, it's important that the pioneer
sees that he must have faith that God,
not Newfrontiers, will supply his needs,
especially as the start-up funds begin to
run out.”

12
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Use the following to help you apply the information in the last section to
your own situation:

Have you worked through the values course with the group?

Make a register of those who attended each session.

How are you going to cover the material with those people who missed dif-
ferent sessions?

List the values that you are confident the group have understood and are
practising.

List the values that you think need extra teaching and time spent on them.

How are you going to address values that need emphasising in the group?

How much input has the apostolic team had in teaching these values into
the group, and in assessing how they have been received and acted upon?

The Application
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The apostle Paul started off in every town by going to the
synagogue or place of prayer as in Philippi, where he knew
there would be God-fearers who would welcome his mes-
sage and join with him. Jesus knew however that in order
to persevere and be successful, we also need to know how
to deal with rejection and failure. “Shake the dust of your
feet” - don’t carry rejection but realise that those who reject-
ed you reject the Gospel and so, sadly, you will receive
their judgement. Pioneering is hard work and there will be
many disappointments, so we need to be able to get over
them quickly and press on with the task.

g iv ing warnings
Jesus was real about the dangers the twelve would face. He
always wanted people to count the cost:  I find that with any
task, church planting or otherwise, we can help people if
we are honest about the difficulties they might face. Jesus
said to his disciples:

Matthew 10:17: “Be on your guard against men, they will
hand you over to the local councils.”

Matthew 10:21: “Brother will betray brother.”

Matthew 10:34: “Do not suppose I have come to bring
peace on earth, I did not come to bring peace but a sword.”

Pioneering churches puts us on the front line. When Jesus
said, “I will build my church and the gates of Hades will not
prevail against it”, he knew that Satan would try to prevent
the church from being built. It’s important that we prepare
people for this. As with any task there will be difficulties
and potential conflicts and these can often come in subtle
ways and not in outright opposition, although that can also
happen. For so many pioneers, questions and doubts come
to their minds, “Am I up to this?” “Am I good enough?”
“Have I got enough time?” Those with families often find an
additional pressure of the children not having any friends
their own age in the small church plant. It’s essential that
the pioneer leader in these circumstances has faith for his
family and does not neglect their needs in the pressure to
evangelise and care for the new people. At the same time,
we must know that such cautions are given not to scare, but
to prepare. I have been in some situations where the poten-
tial pioneers were overwhelmed by people’s lists of warn-
ings, given to them out of fear, not faith. Jesus gave these
warning to his disciples in the midst of faith and real
encouragements.

g iv ing encouragements
Jesus was confident that even in situations of conflict his
heavenly Father would care for his disciples. He said to
them in Matthew 10:29-31, “Are not two sparrows sold for
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“It’s essential that the
pioneer leader in these
circumstances has faith for
his family and does not
neglect their needs in the
pressure to evangelise and
care for the new people.”
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“The foundations
that we should
be seeking to lay
are a set of 

values that will
be underlying
everything 
we do.”

foundat ional  va lues
The foundations that we should be seeking to lay are a set
of values that will be underlying everything we do. As I look
back over the years we have been in Manchester, I have
identified those values that have been important to us in
getting this far, and which as we continue to pioneer, we
seek to establish as foundations in any new church. 

Apostolic Involvement
It is the responsibility of the apostle to ensure that these val-
ues are not only taught, but that the pioneer church is seek-
ing to live them out. This does not mean that the apostle
himself will necessarily do all the work, although this may
be the case especially if he is also the pioneer. However, as
long as the apostle oversees the laying of the foundations,
he may send someone else to do the actual training. I do not
personally teach the values in every single church we pio-
neer around Manchester - sometimes we appoint one of the
regional leadership team to take on that role on my behalf.

Foundation Course
In the last volume of this manual, Foundational Values, (see
back page) there is a study of fourteen key foundational val-
ues with discussion questions on each. They can be used to
teach these values within the home group context, and
home group meeting planners have also been included.
The fourteen values are as follows:

A Church

Full of faith

With a foundation of grace

Bringing out the best in one another
Practising hospitality

Sharing the Good News of Jesus

Expressing their love for God

Giving themselves to the word of God

Being eager to be involved and 
participate in the life of the church

Giving generously

Being filled with the Holy Spirit

Devoting themselves to prayer

Being disciples and making disciples

Reaching out to the poor and needy

Having a world vision
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a penny?  Yet not one of them will fall to the ground apart
from the will of your father. And even the very hairs of your
head are all numbered. So don’t be afraid; you are worth
more than many sparrows.” What wonderful words of
encouragement. It is so important that the pioneer firstly
finds encouragement in their “Father who is in Heaven.”
The two aspects that are brought out in this short statement
are crucial for the pioneer. Firstly, that God is our father. It
is so easy to see our relationship with God through the task
of church planting, and not out of this amazing relationship
- understanding that we are children of God. The second is
that our father is in heaven. He is above, and Lord over all
our circumstances, even the problems.

One of the main difficulties of pioneering into new towns
away from your friends and family is the isolation and lone-
liness often felt. I have found that many members of other
churches can get involved and serve the apostle in the mis-
sion of church planting by praying, visiting, phoning and
writing letters and e-mails to the pioneers. When Mary and
I were in the process of trying to move to Manchester, Terry
and Wendy Virgo invited us out for a meal and spent the
evening talking to us about the move. We came away not
just feeling their support and encouragement, but really
feeling cared for as people and friends.

g iv ing a  chal lenge
With all the instructions, warnings and encouragements
comes the challenge in Matthew 10:32, “Whoever
acknowledges me before men, I will acknowledge before
my father in heaven.  But whoever disowns me before men
I will disown before my father.” Jesus wanted them to be
wholehearted and to go for it because they will be acknowl-
edged before God in heaven. In the end, pioneering a new
church is a great challenge. William Carey said these
famous words “Expect great things from God, attempt great
things for God.” We are looking for men and women who
will take up the challenge of the great commission, making
disciples of all the nations by starting churches in villages,
towns and great cities all over the world. 
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“It is so easy 
to see our 

relationship with
God through 
the task of 

church planting, 
and not out of 
this amazing 
relationship -
understanding 
that we are 

children of God.”
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Becoming
Members
DEFINE VALUES

Jesus taught the importance of foundations in his parable of the wise and foolish
builders. Anything that is built without foundations will soon come crashing
down, but that which has good foundations will stand in the face of adversity.
Although Jesus spoke in regard to our individual lives, it is a principle that can
be applied to a far wider sphere.

It is very important therefore, to consider carefully the foundations we lay as we
begin pioneering a church, because what we put in place now will shape what
comes afterwards.

1:6
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Becoming Members
1.4 Establish Membership 25
1.5 Define Vision 29
1.6 Define Values 37
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T r a i n i n g  P i o n e e r  L e a d e r s 1 : 2 : 7

Use the following to help you apply the information in the last section to
your own situation:

Most people feel ill equipped to pioneer a new church. The disciples would
have probably felt the same. You, like them, will probably have come to this
time with some helpful experiences and training. What areas of church life
have you been involved with and how do you think this will help you in this
new venture?

What level of training and input do you think you need over the first two
years of the church being planted?

Have you been prayed for and commissioned to pioneer a new church?
Were there any specific prophetic words given that would help shape the
way you work and the church you are pioneering?

What was the expectation given to you about the size and sphere of the
church you are pioneering? At this time in your ministry are you a leader of
10, 50, 100, or 200 plus? Are you building a large city church or develop-
ing a church that can plant lots of new churches? 

How will you provide for your family financially?

What do you think are the biggest dangers you will face as you pioneer a
new church? 

The Application
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D e f i n e  V i s i o n 1 : 5 : 9

“If anyone here thinks it can’t
be done, let him go at once; I
don’t want any doubters in
this party. It can be done,
and it will be done; beyond
any possible doubt…”

is wanted; when they see it coming to pass there will be a
surge of confidence throughout the army.

I ask you to give me your confidence and to have faith that
what I have said will come to pass.

There is much work to be done. The orders I have given
about no further withdrawal will mean a complete change
in the layout of our dispositions; also that we must begin to
prepare for the great offensive.’”1

Like Nehemiah, Montgomery faced the problem head on.
He addressed the negative atmosphere that was the result of
defeats and the constant change in leadership. He gave lots
of encouragement. He told them how good they were, that
tanks were not just promised but were actually being
unloaded in Suez as he spoke. He then gave them the chal-
lenge: to destroy the Axis forces in North Africa. He finished
by saying, “We must begin to prepare for the great offen-
sive.”

When I first came to Manchester I kept meeting people who
had been called to the city but because things had not gone
as they had expected they were full of doubt and negative
thoughts. During my first year in Manchester I spoke into
this, preparing a culture and atmosphere where people
were ready to have another go. “Hope deferred makes the
heart grow sick”, and there are many sick hearts in the peo-
ple of God. It is imperative that we don’t just give positive
words but that we address the people with faith-filled
encouragement which they can enlist again in the great
adventure of seeing the Kingdom of God advance on earth
as it is in heaven.

1John Adair Effective Strategic Leadership p.48
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D e f i n e  V i s i o n 1 : 5 : 8

“I believe that one of
the first duties of 
a commander is to 
create what I call 
“atmosphere”; 
and in that 
atmosphere, 

his staff, subordinate
commanders and 
troops will live and
work and fight.”

to see the dream accomplished is the exciting life God
would have us live.

In John Adair’s book Effective Strategic Leadership he
quotes Field Marshal Montgomery’s speech, having arrived
to take over the Eighth Army two months before the battle
of Alamein. “‘The atmosphere was dismal and dreary’, he
wrote in his diary. That evening he addressed the entire staff
of the Eighth Army Headquarters, between fifty and sixty
officers. As he was their fourth army commander in a year
he faced a sceptical audience. Montgomery knew he had to
win their minds and hearts that evening if the morale of that
broken army was to be restored. Here is what he said. ’I
want first of all to introduce myself to you. You do not
know me. I do not know you. But we have all got to work
together; therefore we must understand each other and we
must have confidence in one another. I have only been
here for a few hours. But from what I have seen and heard
since I arrived I am prepared to say, here and now, that I
have confidence in you. We will work together as a team,
and together we will gain the confidence of this great army
and go forward to final victory in North Africa. I believe
that one of the first duties of a commander is to create what
I call “atmosphere”; and in that atmosphere, his staff, sub-
ordinate commanders and troops will live and work and
fight.

I do not like the general atmosphere I find here. It is an
atmosphere of doubt, of looking back to select the next
place to which to withdraw, of loss of confidence in our
ability to defeat Rommel, of desperate defence measures by
reserves in preparing positions in Cairo and Delta. All that
must cease. Let us have a new atmosphere… We will stand
and fight here. If we can’t stay here alive, then let us stay
here dead.

I want to impress on everyone that the bad times are over.
Fresh divisions from the UK are now arriving in Egypt,
together with ample reinforcements for our present divi-
sions. We have 300–400 new Sherman Tanks coming and
these are actually being unloaded at Suez now. Our man-
date from the Prime Minister is to destroy the Axis forces in
North Africa; I have seen it written on half a sheet of
notepaper. And it will be done. If anyone here thinks it
can’t be done, let him go at once; I don’t want any doubters
in this party. It can be done, and it will be done; beyond
any possible doubt…

What I have done is to get over to you the atmosphere in
which we will work and fight; you must see that the atmos-
phere permeates right down through the Eighth Army to the
most junior private soldier. All the soldiers must know what

34

R E C R U I T I N G  T H E  P I O N E E R  T E A M  &  E V A N G E L I S M 1 : 3 : 1

Recruiting the
Pioneer Team
& Evangelism
GATHER THE FIRST HOME GROUP
prayer/hospitality/making friends

The question most frequently asked by pioneers is, how do we start! How do you
get from one or two, to three, four, six, eight or twelve people and beyond? Here
are some keys to help you gather the first home group.

1:3

Recruiting the Pioneer Team & Evangelism
1.3 Gather the First Home Group 17
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G a t h e r  t h e  F i r s t  H o m e  G r o u p 1 : 3 : 2

“It is easy for pioneers to feel pres-
sured to grow the church almost
overnight, especially those who are
being given financial support by
the sending church or organiza-
tion. I would rather encourage
those who have moved into a new
area to initially spend most of
their time sorting out their home
and settling their family.”

take a  long- term view
It is easy for pioneers to feel pressured to grow the church
almost overnight, especially those who are being given
financial support by the sending church or organisation. I
would rather encourage those who have moved into a new
area to initially spend most of their time sorting out their
home and settling their family. For some this may be frus-
trating, but it will prove a worthwhile investment in time
and effort as the work begins to demand more and more
time and attention and extra pressures are put on their lives.
This is even more important when planting into a new
nation or a different culture. Learning a new language can
take 2 years of intense tuition and then even longer to feel
totally fluent. Adapting and feeling at home in a new culture
will also take time. 

work within your resources
It is important that you don’t attempt more that you can real-
ly manage - the time for full-scale mission is probably not
when you have a group of only four people! The apostle
Paul was aware of this principle, as we see in Acts 18:1-5
where he arrives in Corinth and begins to work alongside
Aquilla and Priscilla making tents. Only on the Sabbath is
he found reasoning in the synagogue, and it was not until
Silas and Timothy arrived to support him that he “devoted
himself exclusively” to preaching the gospel.

ident i fy  who wi l l  jo in  you
There are basically three categories of people that you will
draw from to build your first home group:

Christians from outside the area to join your team
Gathering a church planting team is vital to forming a com-
munity that can be strong enough to plant a church.
Pioneering with the support and covering of a larger move-
ment of churches can give you a broader resource from
which to draw. Make it known as widely as possible your
plans to plant a church, and request support in as many
ways as you can get it. God may call people (or move them
through circumstances) from around the UK and even other
nations, to join you. The ideal would be to have a team of
people with different giftings that would compliment your
gifting. This of course seldom happens, and part of the joy
of working with an apostolic team is that they can supple-
ment some of the lack as they visit and help you plant the
new church.

18

D e f i n e  V i s i o n 1 : 5 : 7

“Dreaming 
big dreams and 

stepping out in faith 
to see the dream 
accomplished is the 
exciting life God 
would have 
us live.”

great leaders to enable the whole project of a temple and
city to be rebuilt. Morale and energy for the task was at a
very low ebb. We can learn from the way Nehemiah han-
dled the situation - how he sowed vision in such a way that
he motivated and energised the people to set about a way
of completing the task.

“Then I said to them, ’You see the trouble we are in:
Jerusalem lies in ruins, and it’s gates have been burned by
the fire. Come, let us rebuild the wall of Jerusalem, and we
will no longer be in disgrace.’ I also told them about how
the gracious hand of God was upon me and what the king
said to me. They replied, ‘let us start rebuilding.’ So they
began this good work.” (Nehemiah 2:17-18)

We can see the different aspects that Nehemiah addressed
in the statement and how he faced up to the problem, help-
ing them deal with some of the hindrances to their faith. He
put a challenge before the people and then delivered some
fantastic words of encouragement.

The Problem
“You see the trouble we are in, Jerusalem lies in ruins, and
its gates have been burned with fire.”
Many an inspiring word can get lost on people through cyn-
icism gained from past failure and disappointment. Facing
up to the problem and not being scared to talk about it
helps people see that you are living in reality and begin to
tackle some of the hindrances to the people’s faith. They
need to know that you understand the full extent of what
you have taken on.

The Challenge
“Come let us rebuild the wall of Jerusalem, and we will no
longer be a disgrace.”
Having faced the facts, Nehemiah was so confident that
God had called him to complete the task that he gave a
resounding and clear challenge: “…and we will no longer
be a disgrace.”Many a sporting coach has used a defeat and
the misery it has caused to motivate a team to success.

The Encouragement
“I told them about the gracious hand of God upon me and
what the king had said to me.” 
Nehemiah had proved God’s faithfulness back in Babylon.
He faced up to the king and found the favour of God. He
was able to give a fantastic testimony of how God had inter-
vened, motivating the king to give him safe travel and even
to provide materials for the rebuilding of the walls. The
account of their subsequent success, gained even when
faced with serious opposition, is one of the great accounts
of the Bible. Dreaming big dreams and stepping out in faith
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D e f i n e  V i s i o n 1 : 5 : 6

“Many Christian
leaders have great
dreams & wonderful

God-given 
aspirations, but it
seems that few really
take hold of the

things God has said
and battle through
until everything is
accomplished.”

beginning to  see 
dreams fu l f i led
Colin Dye says, “it is one thing to have a vision, but quite
another matter to see it fulfiled. To bring vision into a real-
ity takes time, effort and commitment; it means a single-
minded dedication and unrelenting persistence, never giv-
ing up until everything is established. Someone has wisely
said, ‘happy are those who dream dreams and are willing to
pay the price to make them come true!’ Many Christian
leaders have great dreams and wonderful God-given aspi-
rations, but it seems that few really take hold of the things
God has said and battle through until everything is accom-
plished.”1

Getting started, keeping focused and persevering to the
end: these are some of the main ingredients for fulfiling
what God has given you. Nehemiah is a great of example
of this and a life story any pioneer should keep reading. I
want to use one incident in the life of Nehemiah to illustrate
how he communicated vision in such a way that motivated
a dispirited and downcast group of people, to achieve an
amazing building project.

h indrances  to  
communicat ing v is ion
There are a number of hindrances to people confidently
communicating their vision: 

Past disappointments

Fear of Failure

False humility

Lack of Faith

These and other hindrances have to be faced and over-
come, whether it is in the mind of the pioneer or of those
he is gathering. Nehemiah faced some of these when he set
about the task of leading the people of Jerusalem to rebuild
the walls of the city. I believe we can learn lessons from
how Nehemiah went about this.

learning from Nehemiah &
Field Marshal Montgomery
Nehemiah found himself in Jerusalem looking at a city
whose walls were broken down and whose people were
very vulnerable to an enemy. As he walked around the
walls he realised that for nearly a century the people of God
had attempted to complete the work. God raised up some

1Colin Dye Building a City Church p.93
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“It is important that an evangel-
ist is part of the church planting
team otherwise there can be a lot
of relationships made, and very
little fruit in terms of people
becoming Christians.”

Non-Christians from the new area
As the church you are building is going to grow through
people being saved and added, it is important that you
begin to look for ways of making new friends as soon as
possible. Asking for help from new neighbours and work
colleagues is a great way of getting to know people. Many
people feel more comfortable helping you, and this often
gives easy opportunities for them to come into your new
home, and for you to go to theirs. This is also true when
moving cross-culturally. Greg Livingstone in his book
Planting Churches in the Muslim World writes, “My wife
Sally and I found it is easier to make friends with Muslims
if we were dependant on them.”1 As you develop relation-
ships with neighbours and work colleagues, there may be
those who are interested in the Christian faith, or simply
what you’re up to, and they may want to spend time around
you. It is important that an evangelist is part of the church
planting team otherwise there can be a lot of relationships
made, and very little fruit in terms of people becoming
Christians. Making use of a travelling evangelist could help
you reap where you are sowing.

Christians from the new area
Although in general you should be ready to discourage peo-
ple who come from other ‘born again’ churches, especially
if they have left with hurts, there may be those whom God
has genuinely called to work with you. It is essential that
you make your vision and values very clear to them, and to
resist any attempt by them to impose things on you. 

ident i fy  ways  o f  ga ther ing
Where are you going to find the first few people to join with
you? What sort of people will come with you?

Prayer is key
Prayer is a major key to answering these and other ques-
tions regarding building the first group and the ongoing
development of the church. In the gospels and Acts we find
some of the prayers Jesus and the apostles prayed - these are
very helpful in directing our praying in pioneer situations:

Pray for workers
Jesus said, “Ask the Lord of the harvest, therefore, to send
out workers into the harvest field” (Mt 9:38). I believe this
is a prayer given to the pioneer to pray in faith and confi-
dence that God will send the right people to work with you.

Pray for open doors
Paul asked for prayer “that God may open a door for our
message” (Col 4:3). As we build friendships with people,
we want opportunities to demonstrate God’s love and share
our faith.

1Greg Livingstone Planting Churches in the Muslim World p.128
19



G a t h e r  t h e  F i r s t  H o m e  G r o u p 1 : 3 : 4

“Where money is provided as a start-
up fund, it's important that the pioneer
sees that he must have faith that God,
not Newfrontiers, will supply his needs,
especially as the start-up funds begin to
run out.”

Pray for boldness
Paul asked the Ephesians to pray “that whenever I open my
mouth, words may be given me so that I will fearlessly
make known the mystery of the gospel” (Eph 6:19). In the
early church this was a frequent prayer request, as it should
still be today!

“Pray for us”
Paul constantly asked churches to pray for him and his cur-
rent situation, envisioning them with his onward march of
church planting. Getting everyone praying for you is one of
the ways an apostle will help you to pioneer a church, and
who knows, maybe God will call some to come and join
you! Terry Virgo once got me up in front of three hundred
pastors, before I even moved to Manchester, and asked
them to pray for me and for the city. Is it any wonder there-
fore that we have seen churches start right across the region!

Hospitality
Hospitality is a major key to gathering, and in the early days
of pioneering should be your primary focus. Open up your
home - use opportunities such as a housewarming if you
have just moved, Christmas parties or summer barbecues,
which are also an excellent excuse to meet as many of your
neighbours and colleagues as possible on a social level, or
a creative way of keeping up contacts. Hospitality is uni-
versal in its appeal - Greg Livingstone writes, “If there is one
common element among Muslims, from North Africa to the
Philippines, it may be their hospitality. Therefore the pio-
neers must likewise be perceived as hospitable, generous
persons. Some of the wives and mothers can major on hos-
pitality since their home will be their major place of min-
istry. Asians from Istanbul to Jakarta will quickly perceive
how welcome they are in a home.”1

Making Friends
You should be looking to build some real, genuine friend-
ships amongst those with whom you have contact. At times
it will mean going to things and taking part in activities that
you don’t always enjoy, but it will enable you to get into the
life of those you are befriending. Often though, it is doing
what you’re good at and what you enjoy. Spend time get-
ting to know people and letting them get to know you. Greg
Livingstone also says that those who are pioneering into
Muslim Countries “are strongly encouraged to make friends
in high places. Friends can be called upon to rescue them
when under the threat of expulsion or prison.”2 He says a
large percentage of missionaries to Muslim countries who
have been asked to leave would not have had to do so (at
least not as soon) had they adequately enmeshed them-
selves in the society.

1Greg Livingstone Planting Churches in the Muslim World p.103
2ibid
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“There is a saying in
Africa - ‘How do you eat

an elephant? 
One bite at a time!’ 
and in Manchester - 
‘How do we see 10,000
saved and added?  
One at a time!’”

As he was riding in a cab one day on his way to the airport,
the cab driver learned that he was a pastor. The cab driver
spent the rest of the trip talking about how bad the church
was – how it didn’t help anybody, how it made people feel
guilty, how it was always after people’s money.  Finally at
the end of the cab ride, as they were pulling Wimber’s lug-
gage out of the trunk, Wimber looked at the cab driver and
said, ‘OK, tell me this. If Jesus were to have a church, what
do you think it would look like?’ The cab driver stopped for
a moment, thought about it, and then looked at Wimber
and said, ‘if God really had a church it would feed the poor,
heal the sick, and it would not charge you money for read-
ing the book.’ At that moment God gripped Wimber’s heart
with a vision for what the church ought to look like – and
it seized the hearts of those Wimber told the story to as
well, when he wanted to communicate his heart and vision
for the church. The problem is many pastors get bored in
telling their story, so they quit telling it, and then they won-
der why their church quits growing. Telling your story is a
major part of vision casting and leadership.”1

Speaking out vision is creationary. Declaring at the very
start of your first home group that you will be multiplying to
two groups and will train leaders to take on the second
group, will help that very thing to come about. As you
declare it and pray it out, you impart faith to people.

As you begin the process of stepping out in faith to see the
vision realised, it needs to be earthed with realistic faith
goals communicated within the context of the vision as a
whole. There is a saying in Africa - “How do you eat an ele-
phant? One bite at a time!” and in Manchester - “How do
we see 10,000 saved and added? One at a time!”

goal  se t t ing
Breaking the vision down into bite-sized chunks is the art of
goal setting. Mike Southern writes, “goal setting is about
having a vision of where an individual can get to, and
about understanding the steps they have to take to get
there.  Well-set goals plot a path to success via a series of
challenging but achievable goals.”2 Strategic goals are
SMART: Specific; Measurable; Agreed; Realistic; Time
phased.3

One of the biggest challenges I have found in communicat-
ing short-term goals is making sure that communication
takes place in the context of overall vision. Short-term goals
can easily become the end product.  A goal to run an Alpha
course to launch a new church plant can easily become a
series of successful Alpha courses, and the dream of plant-
ing a new church can be forgotten.

1John Wimber Cutting Edge Winter 1998
2Mike Southern & Chris West The Beer Mat Entrepreneur p.93
3One Minute Manager
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“We must reach
out to those we
have faith to see
saved.”

where to start gathering first
There seems to have been two major ways New Testament
pioneers gathered a group in the initial stages. The first was
to go to the people with whom they had things in common,
and with whom they had faith to see become Christians. For
Paul this meant going first to a Synagogue, if there was one
in the city. Acts 17 describes him arriving at Thessalonica
“...where there was a Jewish Synagogue. As his custom was
Paul went into the Synagogue and on three Sabbath days
he reasoned with them from the scriptures.” In Acts 11 we
see how those who were scattered due to persecution
began pioneering among those they could relate to. This
meant that those who were natives of Judea and Jerusalem
went to the Jews, but those who were Greek speaking or
who were born in Cyprus and Cyrene began to reach out to
Greeks. We must reach out to those we have faith to see
saved. There were other times when God opened up amaz-
ing divine appointments where the pioneers found them-
selves in situations that were not strategic. Philip and the
Ethiopian eunuch (Acts 8:26) and Paul and the Philippian
jailer (Acts 16:27), are two of many accounts where this
happened. 

meet  according to  
your  g i f t s  and fa i th  
Another important question asked by pioneers is with
regard to the content of their first meetings. This will vary
according to the gifts and strengths of the pioneer. For
some, prayer and worship will be the primary focus of the
first home meeting; a hospitable person may concentrate
their first group around meals; for others Alpha might be the
most appropriate. In the section on bringing people into
church membership I look at some of the challenges that
you will face as you seek to transition this first group into a
committed community. Knowing what you want to achieve
and being ‘up front’ about it is important so that you do not
find yourself disappointing people who have got used to
coming round to your house for a particular type of
evening. When they find the emphasis has changed they
can feel hurt or left out.
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“...so when people laugh at us
and say, “Six people in a house
and you call it a church!” we
can say, “Yes, it is a church,
because God has said so.”

Having faith for the vision that God gives you does not
always come immediately, and speaking out a vision will
not inspire people to follow you if you do not have faith for
it yourself. Charles Price says, “The thing above all else I
want you to see is that you cannot generate it, you cannot
work it up, you cannot manufacture it. It is imparted and
infused by God himself.” So ask, and keep on asking God
for faith. Even John Wesley’s experience was that by
preaching faith he found faith. Continue to speak out what
God has said and expect faith from him to grow in you as
you do so. Graham Webb, who teamed with me to pioneer
the churches in Manchester, came with a vision to see
10,000 people saved and added. He clearly had faith that
God would do this, but for myself, faith for that part of our
vision has grown over the years we have been here and
seen God at work. 

Hebrews 11 lists many people in the Bible who believed
what God had spoken to them and acted upon His word,
despite there being no visible evidence to uphold their
actions. This is how we should live out our vision. God has
said we will plant twenty churches around Manchester, so
when people laugh at us and say, “Six people in a house
and you call it a church!” we can say, “Yes, it is a church,
because God has said so.” Along with Abraham we can say
that what God has spoken will come to pass because we
“consider him faithful who made the promise” (Heb 11:11).

communicat ing v is ion
Speak out your vision as clearly as you can define it, as
often as possible. Those who you are gathering should have
no doubt about what it is they are buying into, and they will
see that everything you are doing is building towards that
vision. Some will have faith for the whole thing and can see
it complete. Others however will only be able to take hold
of smaller parts of the whole, so wherever possible break it
down into manageable chunks. For example, in
Manchester, twenty hospitable families in different parts of
the city are all we need to start twenty churches.

Steve Nicholson says that when the church planter is talk-
ing about vision he is describing where they want to end
up. “Vision is like a painting: it needs to have word pic-
tures, metaphors and stories that illustrate the vision and
which capture people’s imagination.”1

He goes on to illustrate how John Wimber communicated
vision. “John Wimber did not just stand up in front of peo-
ple and give a tick list of his vision; he would tell them this
story, that was often told in the early days of Vineyard:

1Steve Nicholson Coaching Church Planters p.91
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Use the following to help you apply the information in the last section to
your own situation:

What steps have you taken to recruit people to your church planting team? 

How much has the apostolic team helped you in this process? If there is a
need for more people to join the team, how can they help recruit new pio-
neers?

The pressure to gather and recruit can often get in the way of supporting
your family. What steps have you taken to help your family settle into their
new situation?

Where a new language has to be learnt, how are you making sure that you,
and all your family are progressing in this?

What steps have you taken to make new friends? How are you doing?

Hospitality is important to pioneering. How much is your time taken up in
this? How much is your home being used, and does this adversely affect
your family? 

What time commitment are you giving to prayer? Are the new people devot-
ed and giving themselves in prayer to see the pioneer church plant succeed?

What should be the focus of your first group?

The Application

G a t h e r  t h e  F i r s t  H o m e  G r o u p 1 : 3 : 6

22

D e f i n e  V i s i o n 1 : 5 : 3

“The most famous dream
in the world was held in
the mind of Dr Martin
Luther King... His dream
inspired millions to make a
difference even when a
whole world screamed at
them, ‘yours is an impos-
sible dream’.”

Rob Parsons states that “the most famous dream in the
world was held in the mind of Dr Martin Luther King. ‘I
have a dream my four little children will one day live in a
nation where they will not be judged by the colour of their
skin but by the content of their character.’ His dream
inspired millions to make a difference even when a whole
world screamed at them, ‘yours is an impossible dream’.
But dreams change things – companies, individuals and
even societies. God has created us to have dreams.”1

c rea t ing a  cul ture  where
people  can dream
Bill Easum lists some helpful clues as to how we should cre-
ate a church culture where imagination and innovation are
encouraged:

1. Risk taking
2. Dreaming impossible dreams
3. Asking why
4. Being curious as to why things don’t work or what it    

would take to make something work
5. Thinking outside the box
6. Doodling
7. Brainstorming
8. Play ‘what if...’
9. Letting the inner child out to play with dangerous ideas

10. Doing away with too many rules that clutter the church 
culture2

Two important questions emerge at this point: what hap-
pens in your church culture when someone has a good
idea, and what systems does your church have in place that
encourage the development of new ideas?

serve other people’s  vis ion
Before you can expect people to serve your vision, you will
need to serve someone else’s vision, and keep doing this
always. If people see you serving others, they will be
inspired to do so themselves, and you will find through all
your life the joy of serving another person’s vision at the
same time as people are serving yours. This will enable you
not to get locked up in small things, but having a large view
of the world and benefiting from the breadth and faith of
other anointed ministries. 

f a i th
In laying down the vision for a church, you are not making
a list of the things you are hoping God may do, but rather
you are making a statement about what God has promised
and therefore what you have faith he will do. 

1Rob Parsons The Heart of Success p.98
2Bill Easum Leadership on the Other Side p.57-58 29



D e f i n e  V i s i o n 1 : 5 : 2

“We need God’s grace to dream
big dreams - to lift our eyes
beyond what we now see and to
start dreaming about what he
will do in our town or city.”

W
hen people begin to pioneer a church,
they usually fall into one of two cate-
gories with regard to vision. The first is
those to whom God clearly gives a very
specific vision right at the beginning.

This was how is was with Manchester – I knew from the first
time I visited the city that God had called me to plant twen-
ty churches.

The second category into which many pioneers fall, is those
who find themselves starting with nothing more than a
vision simply to build a church. This can in itself seem over-
whelming. When I moved to Swanley where there was
already a group of eighteen people, my main thoughts were
whether I could even lead those people, and perhaps mul-
tiply to a church of fifty. Long-term vision was not some-
thing I had considered. I could have told you something of
the sort of church we were trying to build, but I never had
any specific vision statement or any quantifiable goals such
as in Manchester. This is how it will be for many, but as you
begin to gather, it is important to keep asking God where
you are going – the clearer you can be, the easier it will be
for your first members to ‘buy into’ what you are doing.

g race to  dream
We need God’s grace to dream big dreams - to lift our eyes
beyond what we now see and to start dreaming about what
he will do in our town or city. If we only dream about what
we might achieve, then our vision will be very small, there-
fore we must keep asking God to give us a vision which
captures his heart and his purposes for his church in the
place we live.

God gave Noah a massive vision to build an ark, but he also
gave him very specific dimensions and instructions, so that
in his mind Noah could see the finished ark before he had
begun. This meant that he could stand against all the
ridicule because he knew that one day his dream would
become a reality. 

Walt Disney had a huge dream but he died before it came
to pass. Many thought that this was very sad and said, “if
only Walt Disney could have seen Disney World”, but the
reply of those who knew him was, “if he had not seen it, we
would never have built it.”

Bill Easum says “leaders have strong imaginations.
Imagination is the ability to see clearly what doesn’t yet
exist and to be able to articulate it so that others see it.”1

They “dream and daydream. In their minds and hearts they
go places most of us have never thought of and they take
us with them.”2

1Bill Easum Leadership on the Other Side p.57
2ibid p.61 28
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Becoming
Members
ESTABLISH MEMBERSHIP
open to all?

Is your first group open to anyone? This is one of the first decisions you have to make as you
church plant. When there are only two of you and you are desperate to grow, you will prob-
ably answer yes, but this response can leave you with some interesting problems.  For exam-
ple, as you begin to gather, some of the new people might not share your vision and values,
yet they happily come along to the group week by week and you enjoy having them.
However, you are increasingly aware that they seem to be pulling in a different direction to
the rest of the group.It is important therefore to establish in your mind what you are trying to
achieve during these first few months, as this will help determine what you do with those you
first gather and the ground rules for allowing them to join you.

1:4

B E C O M I N G  M E M B E R S 1 : 4 : 1

Becoming Members
1.4 Establish Membership 25
1.5 Define Vision 29
1.6 Define Values 37
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E s t a b l i s h  M e m b e r s h i p 1 : 4 : 2

“...Others will say a hearty “amen”
to all you have taught and even say
such things as, ‘we have been wait-
ing for years for this’, yet in your
spirit you may feel that these people
are not teachable.”

T
he main goal at this stage is to communicate your
vision and values and this will give you the free-
dom to challenge people to be committed to the
new church on your terms. By getting to know
people on this basis you can then start your first

home group group knowing that everyone will be pulling in
the same direction. Adding people in this way will also
have established a model for the future.

b r inging people  
in to  membership
When people are thoroughly grounded in the vision and
values and have been consistently joining with you, the pio-
neer leader and apostle need to spend some time with the
group to find out where they are. With regard to the ques-
tions you ask, it is important to be open to God’s leading –
take the example of Paul meeting a group for the first time
in Ephesus (Acts 19:1-7). His line of questioning immedi-
ately gave him a clear picture of the situation, and enabled
him to apply the appropriate teaching and ministry. The
bottom line is, you need teachable, humble people, and
sometimes human insight alone is not enough to find out
what is really going on in people’s hearts. Some may strug-
gle with some of the things they have heard, but if you
sense they are teachable then you can go ahead and bring
them into membership. Others will say a hearty “amen” to
all you have taught and even say such things as, “we have
been waiting years for this”, yet in your spirit you may feel
that these people are not teachable.

When someone is coming into membership, you need to
acknowledge publicly that these people have now commit-
ted themselves to the church (it should be noted however,
that when you bring people in publicly, you must also give
an explanation to the church if they move on).

he lp fu l  process
For those  recognising that the church is becoming their
spiritual home and wanting to be a fully participating mem-
ber, we recommend using the following checklist to ensure
all necessary steps are taken.

1. ‘Welcome’ form (see appendix 1)
Hopefully most people will fill in this form when they first
begin to come amongst you  -  as it simply gives you their
details to go on a contact list. This will probably seem
unnecessary and too formal for the very first people you
gather, but if you want to start a record on computer you
need people’s signed permission to do so.
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Becoming
Members
DEFINE VISION

Proverbs 29:18 says, “where there is no vision, the people per-
ish” (KJV). It is so important to have a vision of what God wants
to build. Yonggi Cho, when addressing an audience of young
pastors challenged them, “Show me your vision, and I will
show you your future.”

1:5
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Becoming Members
1.4 Establish Membership 25
1.5 Define Vision 29
1.6 Define Values 37
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E s t a b l i s h  M e m b e r s h i p 1 : 4 : 3

“Where another church
has been attended, pre-
vious church leaders
must be contacted to

ensure that there are no
unresolved issues.”

2. Vision & Values
Ensure the prospective member has thoroughly understood
the vision and values of the church you are building. 

3. Membership form (see appendix 2)
Ask the prospective member to fill out the Church
Membership form, making sure that all the sections are
filled in. Where another church has been attended, previ-
ous church leaders must be contacted to ensure that there
are no unresolved issues.

4. Meeting the pioneer leader and apostle
For those wishing to become members this is an opportuni-
ty to discuss any issues they may have, and for the leaders
to be sure that the prospective members are fully commit-
ted to the vision and values of the church.

5. Welcome 
Announce to the whole group when new people come into
membership so that they are publicly made welcome.
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